
M&A integration and separation specialists

If you’d like to know us a little better …

DD Consulting is a niche consultancy specialising in M&A advisory services . We are one of the only 
consultancies in the UK dedicated to mergers and acquisitions programmes.

Our Partners have supported clients through some of the largest and most iconic acquisitions of the 
last 20 years, we write books and articles on M&A, we lecture at top business schools, sit on 
management boards and we training executives. We really know M&A . 

Our team all come from ‘Top Four’ consultancies , but we’re certainly very different in touch, feel and 
the way we work with you in small, highly experienced teams, listening to what you want from us, we 
tailor our approach to suit you.

We’re passionate about working with our clients throughout and between their acquisitions, so we 
strive to build and maintain genuine relationships. As part of this, we place great value on transferring 
our skills and knowledge over to you , though capability improvement and training.
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For more information please visit www.ddavisconsulting.com or email info@ddavisconsulting.com

successful acquisitions 
must be delivered through 
structured integration 
programmes , our 
services are centred 
around our extensive 
experience of M&A 
programme delivery. 

This diagram illustrates 
what we do, but it’s how 
we do it that makes us 
easy to work with.
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